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Organizational Overview

The Local Government Initiative on Climate Change (LoGIC) project is a multi-
donor initiative supported by UNDP, UNCDF, Government of Bangladesh and the
Embassies of Sweden and Denmark.

The primary goal of LoGIC is to build the capacity of vulnerable communities,
Local Government Institutions (LGls), and civil society organizations in planning
and financing climate change adaptation solutions within selected climate-
vulnerable areas.

The PBCRG (Performance Based Climate Resilient Grant) is a financing
mechanism for local governments for implementing community adaptation
schemes, which will enhance access to climate finance at the local level and
investments in resilience-building for priority sectors.

CRF (Community Resilience Fund) supports Climate Adaptive Livelihood
Opportunities (CALO), while PBCRG operates to enhance access to climate finance
at the local level and investments in resilience-building for priority sectors.




Disability inclusion in LoGIC Project

1. There has also been disability inclusion efforts in LAPA formulation
process
2. Implement Community Resilience Funds (CRF) — households with
persons with disabilities was prioritized during selection process
‘ 3. Implement Performance-Based Climate Resilient Grants (PBCRG) system

\ through LGls — schemes prioritization to benefit persons with disabilities
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District-wise PBCRG-
funded Climate Resilient
Schemes
Implementation Status

Beneficiaries: 450,000
vulnerable households (approx.
2 million people)

Person with disabilities: approx.
2%

Area: 94 Union Parishads and 29
Upazila of 9 Districts

Budget: USD 10.93 million

Kurigram:

- 151

Sunamgon;j:
164

Rangamati
19

Khulna:

125 Bandarban

15

Bagerhat:
117
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Barguna:
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Patuakhali: : ’
104 137



Categories of Climate Resilient Schemes
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PBCRG - Key Results

' 300

Climate smart water solutions

21 '

Lightning sheds in Sunamganj

To ensure safe drinking water during crises

118

To address lightning calamities in Bangladesh

136 km

1,002 Tota

Climate
) —0 Culverts
Roads bridges & landing stages Adaptive & 46 drains to reduce flooding impacts
To improve evacuation routes Schemes

35

Climate -resilient WASH facilities

74

Road/hati protection guide-walls
®

Across Kurigram, Bhola, Barguna,

Patuakhali, and Sunamgan| 753 Kwatt of green energy from 295
PBCRG funded solar based
schemes

O .
For the vulnerable communities across 9
districts



Key Achievement and
Good Practices

The PBCRG schemes ensure the inclusion and effective

participation of persons with disabilities by actively

tonsulting & involving with persons with disabilities

nd their families during scheme selection and
implementation which enhances their influence and
decision-making.

Q Disability-friendly design of climate resilient
infrastructure e.g. disability-friendly tap-stands, the
construction of accessible infrastructure, tubewells with
dual platforms and improved roads and bridges,
removes physical barriers and increases mobility for
persons with disabilities.

Q Setting up 91 tube wells with platforms, that consider
the needs of women and person with disability, in
climate-vulnerable areas




Challenges and

Lessons Learned

QO Due to budget constraints, access roads to
cyclone shelters are often repaired in a
segmented manner, prioritizing only the most
vulnerable sections. This results in incomplete
pathways that limit smooth and safe mobility
for persons with disabilities especially during
emergencies.

O The community’s limited awareness and
understanding of the specific needs of
persons with disabilities often restricts their
meaningful participation. As a result, persons
with disabilities may remain underserved and
excluded from key adaptation and resilience
initiatives.

J Read about Nayon Tara Chakma, an 84-year-old woman
from Keronchhari village in Rangamati who would walk
miles to fetch clean water



https://www.uncdf.org/article/9031/driving-capital-local-level-vital-services-remote-villages-bangladesh
https://www.uncdf.org/article/9031/driving-capital-local-level-vital-services-remote-villages-bangladesh

Way Forward

 Integrate disability-disaggregated data into targeting,
LAPA, MIS/ATM, and CVI for prioritizing the households
with persons with disabillities.

« Ensure meaningful participation of persons with
disabilities in CALO, CRCs, and LAPA processes with
accessible consultations.

* Apply universal design standards in PBCRG-funded
infrastructure for safe mobility and evacuation.

« Strengthen partnerships with DSS, OPDs, NGOs, and
LGls for coordinated services, awareness, and inclusion
monitoring.
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