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Discussion Points

=  Policy Documents Mandate

= Digital Transformation Journey

= Statistics of FY 2025-26 Social Protection
= Motivation for Single Registry

= Single Registry Structure

= Dynamic Social Registry to improve Targeting
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Role of Finance Division as Envisaged in NSSS

Ensure necessary Funds

Maintain a financial management system (MIS) linked with NID.
Recommend process and procedure for performance based
monitoring of social security programmes

Transform the Government to Person (G2P) payment systems
Establish an effective grievance redress module (GRM) in

SPBMU MIS linked with CGRS
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Single Registry as Envisioned in Policy Documents

= High quality MISs need to be in place

= The Government will establish a national Single
Registry based on scheme-specific MISs that
communicate with each other

= The Single Registry uses the database from the
national identity system

Page: XXVI, National Social Security Strategy

National Social Security
Strategy (NSSS) of Bangladesh

General Economics Divisit
Planning Commissior

Action Plan

For Implementation of
National Social Security Strategy (NSSS)

Cabinet Division
Government of the People's Republic of Bangladesh

SPBMU-MIS was created by Finance Division as a part of developing a

National Single Registry;
(NSSS Action Plan Il, Page 93)
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The Journey of Digital Transformation of Social Protection

SPFMSP

Extension

Extension

Conclusion

Phase -1

= 6 Diagnostic
Studies and 4
Reform Plans

= Developed
SPBMU MIS

= 15t Piloting on
G2P Payment
System.

= Developed
DWA MIS.

Established linkages
with other Line
Ministries.

Plan to develop
SPBMU MIS for
implementing a
single registry
system.

Piloting 4 programs
1. Maternity &
Lactating Mother
Allowance 2. Old
Age Allowance 3.

Widow Allowance 4.

Disable Allowance

Phase - 2

Successful online
G2P Payment

Successful rollout
for 04 G2P
programs

SPFMSP Project
achieved A+
rating by DFID

Phase - 3

6 MISs including
SPBMU
developed.

Established
linkages with 16
programs of 8
LM/Division.

iBAS++ iBAS++

Phase - 4 Phase - 5
6 MISs handed Establish a Single
over to the Registry System.
iBAS++ Scheme
on 30 June 2021. No backend
Established PIOLESS ™
linkages with Comprehensive
new 9 programs. COvETdes

continuous

PESP MIS improvement.
developed
LIMS handed Initiation for
over to iBAS++ Dynamic Social
Scheme Registry (DSR)
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Current MISs Integrated with Single Registry System

Maintain by iBAS++

Maintain by other Line Ministries

SL Ministry/Division MISs SL Ministry/Division MISs
1 | Secondary and Higher Secondary HSP MIS 10 Ministry of Social Welfare DSS MIS
2 Education Division DSHE MIS 11 Ministry of Liberation War Affairs MoWLA MIS
3 DME MIS . ,

Technical and Madrasah Education 12 Ministry of Women and Children DWA MIS
4 .. EESP MIS Affairs
c Division DTE MIS

o TV ST— 13 Ministry of Disaster Management and EGPP+
6 rimary an | .ass ucation PESP MIS Relief
Ministry
7 | Ministry of Labor and Employment DOL MIS
8 Finance Division SPBMU MIS
EGPP

(]

Ministry of Disaster Management
and Relief

(Developed but not
implemented yet)
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Social Security Statistics of FY 2025-26

FY 2025-26
Safety Net program 05
Total Non-Cash/ Mix program 75
Total Cash program 20
SR G2P Program 15
iBAS++ G2P Program 03

Probable G2P Program need to Integrated 02

Allocation for Social Protection

Budget: 1,26,731 crore

16.05% of Total Budget
2.03% of GDP

Expenditure in FY 2024-25

G2P Cash Program Budget: 22979.29. crore

Total Non-Cash Program in Single Registry 02

G2P Expenditure: 20491.13 crore

G2P Paid Beneficiary: 313.95 crore
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G2P Beneficiaries

Pregnancy
L e and
— Childhood
18,44,720 \
Old Age School A
60,65,443 chool Age
/ 1,60,85,941
Pensioner
. . Youth
9,31,431 Beneficiary Life Cycle Support Students
40 Million 6,71,482
s
Covariate _
Risk Working Age
(Situation based) 66,56,837

\

Upension
(Somota)
2,86,384

~
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Motivation for Single Registry

" |mprove Resource Utilization

= |mprove Service Delivery

= |Information Support for Policy Decision
= |mprove Targeting

= (Citizen Engagement to Ensure Transparency
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Single Registry System for Social Protection of Bangladesh

Single Registry, a hub of information on
multiple social protection programs

Consolidation of Social Protection
Programs

Validates information between the social
protection MIS and other databases

Supports Outreach, Enroll, Registration,
Payment process and monitoring

Social
Protection
Portal

G2P
electronic
Payments

Beneficiary
Management

Dynamic
Social
Registry

Assisted
Targeting

Single

Registry

LMs MIS

Grievance M&E

Redress Dashboard
System
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M&E Dashboard

Ministry Wise Budget vs Expenditure

W Gusgerin Croce)
.

Ministry Wise Tree Map (Budget & Expenditure)

Ministry
Ministry of Agriculture

P -III'

Ministry of Liberatio... Ministry of Defence

Ministry of Disaster Management and Re... Ministry of Food Ministry of Women 2

Ministry of Primary

Prime Minister's Off... Health Servi... Publ

Local Gov...Second...Medical E...

I-

1 =
-.l. I- s .'
Th o FoctSbSR O O Pensont. M.

Finance Division

Agricultural Subsidy (FD)
Ministry of Social Welfare
.I|-. .
—— [ ]|

Month-wise Expenditure (in Cro‘re)

Overall month-wise expenditure of 2023-24 (In Crore)

20,000

15,000

10,000

5,000

July 2023

August 2023 September 2023 Oclober 2023  November 2023 December 2023  January 2024 February 2024

March 2024

I Expenditure

_l’_

Expenditure by Life Cycle (in Crore)

Expenditure by Cluster (in Crore)

@ Old Age

@ Student Age

@ Pregnancy And Childhood
@ Working Age

@ Others

@ Covariate Risk

@ Youth

Q

@ Labour/Livelinood Intervention

@ Human Development and Social
Empowerment

© Social Insurance

@ Food Security & Disaster Assistance

@ Social Allowance
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G2P Insights from Single Registry

India
(West Bengal)

Upper Poverty Severity Group W capial
Very Low (<9.80%) w———— International Boundary
Low (9.81% - 14.90%) Division Boundary

ichamsn) G india
[ voderate (1a1% -21.15%) Oistric Boundary
Rangpur, -~ I vien 21.16% - 28.20%) River / Ocean
. \ Very High (>28.21%
et o B I ey ven )

india
(West Bengal) india

{Meghataya)

India
2 (Assam)

India
(Tripura)

Cumilla

india
{West Bengai)

Rangamati

Chattogram

Myanmar

Source: Estimations Based on HIES 2022 and PHC 2022, B8S

20

BBS Poverty Mapping

Percentage
30

25

20

15

10

Beneficiary (2.77 crore) Distribution

Single Registry System

Slide- 12



Beneficiary Population Ratio Distribution

Percentage
30

Total Population of Bangladesh

’ 16.98 crore

Total Number of Beneficiary

. 2.77 crore

10

Beneficiary Population Ratio
Ranges from 2.20 % (Dhaka) to
29.35% (Kurigram)

Beneficiary Population ratio distribution for cash-transfer program of 2.77 crore
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Social Protection Portal

-y =4 Q © ()
&= = = = =] =
" o o
1 = =
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Dynamic Social Registry

Dynamic Social Registry is a database system that constantly updates
individuals or household information to assess their eligibility for social
protection programs. It enhances the accuracy of beneficiary selection
for Social Protection programs. Dynamic Social Registry incorporate
administrative data and other verification method by field visit or other

ways of verification.
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Dynamic Social Registry Process Flow

NID/BRN
verification

T

Registration

Profile Creation

v
Self/community aided

registration through
Apps/Website

Dynamic update
Administra Social
tive data Worker/
pulling community
(SR, NSD, level
TIN, Land verification
etc through
database) field visit

socio-
economic
score

|

PMT/HMT

Beneficiaries based
on PMT/HMT will
be selected by
local level
committee

Beneficiary
Selection

Appeal/Rejection/

Self Termination

Payroll

Payment to
Beneficiary
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Advantages of Dynamic Social Registry

Improve Targeting

Better Program Design

W

Expand Coverage

=

Enhanced Transparency

&%

\ /]
N LA

Real-time Updates

Data Interoperability

6?6

Improve Resource
Allocation
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Probable use of Administrative data for Dynamic Update

Birth Registration National ID National Saving TIN Information Employee database
System System Certificate (Govt. and Private)

Universal Pension MPO Remittance Land System Electricity
System Farmer’s Card Information Consumption
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Other Agency’s APl Connectivity Status

Verification API Applied

MFS Account Existence and status \/

Account Holder NID and Beneficiary NID Matching
Verification of Receiver’s mobile no registered with his/her NID or not \

Status of crediting beneficiary account

API connectivity with Administrative databases to improve Targeting

Single Registry System & Way Forward
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