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Vision

Ensure uninterrupted food security and
emergency supports for all Bangladeshis

Mission
Supply food grains or financial supports to
the poor and vulnerable including people
affected by disaster and price shocks
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What is Food Security & Disaster Response?

rotective System  Beyond Cash Transfer  gergency Support

Non-contributory, tax-
financgd transfers to
poor and vulnerable

Focuses on food Provides food, clothes,
production, stock, supply housing materials
policies, and disaster during disasters

recovery



Distinctive Characteristics

Food security 1s achieved when people have physical and economic access to sufficient,
safe, and nutritious food.

Multiple Transter Excludes Conditional
Beyond Emergency Mechanisms Support
Response/
Includes preventive measures Food transfers, price Does not include workfare
for food production and subsidies, and cash support programmes requiring labour

stock management




Action Plan Highlights

December 2022

Cross-cluster consultations on
Vulnerable Women Benefit programme

July 2023
Consolidation of food security programmes

Yearly

anning transition of beneficiaries

etween programmes Continuous

Food supply 1in food shortage areas,
monitoring consistency with food stock policy




Building Resilience

|

/bl Regular cluster meetings and coordination

02 Inter—%er consultations for overlapping issues

3 C onsistent monitoring of programme effectiveness

Transition planning for beneficiaries




Implementation Challenges

Inter-Agency Coordination

@ Harmonising efforts across ten ministries and numerous NGOs 1s complex, often leading to duplicated
efforts or gaps in service.

Resource Mobilisation

ecuring consistent funding and logistical resources for both proactive measures and rapid disaster
response remains a persistent challenge.

Climate Change Impacts

@Incre sing frequency and intensity of natural disasters due to climate change strains existing food
security and response systems.

Last-Mile Accessibility

caching vulnerable populations in remote, rural, or disaster-stricken areas presents significant logistical
urdles for timely aid delivery.
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Recommendations for a Resilient Future

Establish clear commuﬂica,tion rotocols and joint OIPera,tional frameworks
across all ministries and partner organisations.

=S Enhanced Inter-Agency Coordination
Diversified Resource Mobilisation
xplore sustainable funding mechanisms, including international partnerships
ELIRHOVatIVCaIOCEII contr?bu 10ns, to ensure ﬂ)ng-ter%l stagglaity. : :

Climate-Adaptive Strategies

Integrate climate change rfsilience into all food SGCHI’I Y. and disaster response
planning, focusing onearly warning systems and adaptive agriculture.

Optimised Last-Mile Accessibility

Invest 1n I’gbl%%t logistical inﬁﬁlstru ture and 1pnovative deliver mithods to ensure
timely and effective aid reaches all vulnerable populations, regard ess of remoteness



Questions ?
Comments ?
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