
NSSS M&E 
Dashboard

Supported by Social Security Policy Support (SSPS) Programme



Introduce Dashboard Concept
Origins of the idea

The NSSS calls for M&E reforms
To improve M&E across entire Social Security System

To provide regular information for policymakers

In 2019, a NSSS Implementation Review was conducted
The Review showed progress to date of NSSS Reforms

The Review included Recommendations
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NSSS M&E Reforms 
▪ Formalise a system of M&E at the national level

▪ Provide a platform for implementing results-
based monitoring of the entire social security 
system

▪ Make available M&E data for viewing by CMC 

▪ Ability to prepare annual reports on the 
performance of NSSS, including reforms and 
entire system delivery

General Economics Division (2015) National Social Security Strategy (NSSS) of 

Bangladesh, pp. 82 – 90.

1



4

NSSS Implementation Review, Recommendation 7 
▪ Setting up a web-based NSSS implementation 

dashboard for all the line ministries can also be helpful 
in sharing information

▪ From this dashboard, each ministry will be able to 
obtain information on the progress being made by 
other line-ministries including cross-cutting issues

▪ Meeting details as well as other relevant information 
can be uploaded online for wider dissemination

▪ The GED can commission a study for designing an 
appropriate NSSS dashboard
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Assessment Overview
Scope of Work

Social Security Policy Support (SSPS) Programme has conducted the study 
based on NSSS Implementation Review Recommendation 7 and the NSSS vision

Assessment of current M&E landscape, including MISs

Exploring the feasibility and possible scope of a dashboard

Designing an actionable framework from which to develop a 
dashboard

The study included



Assessment Overview
Completed Scope of Work

Document Review
NSSS

NSSS Implementation 
Review

FD SP Budget Reports

NSSS Action Plan

SSN M&E Manuals / 
Documents

SSN MIS Operational 
Manuals

Single Registry 
Assessment

SPBMU Reports

Other Project Documents

Other International 
Resources

Focus Group 
Discussion
▪ Cabinet Division
▪ MoSW
▪ DSS
▪ MoCHTA
▪ MoF
▪ MoWCA
▪ DWA
▪ MoPME
▪ MoDMR
▪ DDM
▪ MoLE
▪ LGD

KIIs and MIS 
System 
Analysis
▪ DSS MIS
▪ DWA VGD 

MIS
▪ DWA 

MCBP 
MIS

▪ DDM MIS
▪ EGPP MIS
▪ DTE MIS
▪ MoF MIS
▪ SPBMU 

MIS
▪ BRAC 

MIS

Comparative Dashboard Review
▪ Somalia Unified Social Registry
▪ Uganda Single Registry for Social 

Protection
▪ World Social Protection Database 

(WSPDB)
▪ Atlas of Social Protection Indicators 

of Resilience and Equity (ASPIRE)
▪ Social Protection Responses to 

COVID-19 in the Global South
▪ World Inequality Database
▪ Our World in Data
▪ Social Protection Performance 

Monitor (SPPM)
▪ European Statistical Recovery 

Dashboard
▪ Social Protection Group Mapping 

Dashboard
▪ Social Digital Dashboard
▪ Delta 8.7 Global Dashboard

Conceptual Framework 
Design
▪ Frontend Functionality
▪ Advantageous Features
▪ Backend Infrastructure
▪ Governance Arrangement
▪ Development Needs
▪ Development 

Methodology



2 Components
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NSSS 
Reform 

Tracking

Social 
Protection 
M&E Data
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Component 1: 
NSSS Action Plan 
Reform Tracking

• NSSS Reform Tracking

• Utilise the NSSS Action Plan 
2021-26 format

• Re-create the Action Plans

• Add functionality



Component 1: 
NSSS Action Plan Reform Tracking

NSSS Reform Tracking
• Dashboard component for inter-ministerial 

coordination that displays NSSS Action Plan reform 
progress

• By CMC/Focal Point/M&E Committee

• by Line Ministry

• by Thematic Cluster

• by All Implementing Ministries

• System Administrator

• Re-create Action Plan

• Objectives

• Activities (reform required)

• Performance Indicator (measurement of status)

• Timeframe

▪ Add functionality
▫ Status (completed, incomplete, in-

progress)
▫ Manual comments on status
▫ Evidence upload ability
▫ Ability to generate dynamic 

reports
▫ Ability to search



Component 2: Social Protection M&E Data

▪ Dashboard component for inter-ministerial 
coordination that displays SSN M&E data

▫ by Line Ministry
▫ by All Implementing Ministries
▫ By Life Cycle
▫ by Thematic Cluster

▪ Create a dashboard interface
▫ User layout
▫ SSN list

▪ Types of data
▫ Number of active beneficiaries
▫ Number of cumulative beneficiaries
▫ Benefit values
▫ Cumulative benefit values between dates
▫ Disaggregated data (gender, rural/urban, 

target group)

▪ Add functionality
▫ View dynamic data
▫ Ability to generate dynamic reports
▫ Ability to search



NSSS M&E Dashboard Platform Design Framework



NSSS M&E Dashboard Roadmap

Assessment 
and Roadmap

SSPS undertakes study of GoB 
SS Programme databases, 

and a comprehensive 
roadmap is developed for 

NSP MIS

NSSS Mid-term 
Review 

Recommendation
Recommends setting up a 

web-based NSSS 
implementation dashboard

Scope and 
Framework for NSSS 

M&E Dashboard
Recommends setting up a web-

based NSSS implementation 
dashboard which will have two 

components: NSSS Reform 
Tracking and Programme M&E

M&E Committee 
Approval of Prototype 

design
NSSS M&E Committee headed by 

Member (Secretary), GED 
approved Prototype design that 
was developed with assistance 

from SSPS Programme

M&E Dashboard 
Developed

With technical support from 
the SSPS Programme, web-
based NSSS dashboard has 

been developed

Pre-operation
Testing

Currently M&E Dashboard is 
going through pre-

operational testing before 
being deployed fully for use 

by officials from 39 social 
protection implementing 

ministries/divisions

2019 2019 2022 2023 2023

Future Scope
Integration of NSSS M&E 

Dashboard with iBAS++ for 
cash-based programmes and 
with Programme MISs for in-

kind/other programmes

2024-252023



M&E Dashboard 
Features



Landing 
Page



Dashboard



NSSS Action 
Plan 

Implementation 
Tracking



Social 
Protection 
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Implementing 
Ministry



Thematic 
Cluster



Life Cycle
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NSSS M&E Dashboard interoperable with iBAS++ 
and other programme MISs 

Implementation of the recommendation from 
component 2 of the assessment

Incorporation from lesson learned from the 
development of the current version of the 
dashboard

Future 
Scope




	Slide 1: NSSS M&E Dashboard
	Slide 2: Introduce Dashboard Concept Origins of the idea
	Slide 3
	Slide 4
	Slide 5: Assessment Overview Scope of Work
	Slide 6: Assessment Overview Completed Scope of Work
	Slide 7: 2 Components
	Slide 9: Component 1:  NSSS Action Plan Reform Tracking
	Slide 10:  Component 1:  NSSS Action Plan Reform Tracking 
	Slide 11: Component 2: Social Protection M&E Data
	Slide 12:  NSSS M&E Dashboard Platform Design Framework 
	Slide 13
	Slide 14: M&E Dashboard Features
	Slide 15: Landing Page
	Slide 16: Dashboard
	Slide 17: NSSS Action Plan Implementation Tracking
	Slide 18: Social Protection Programmes
	Slide 19: Implementing Ministry
	Slide 20: Thematic Cluster
	Slide 21: Life Cycle
	Slide 22
	Slide 23

