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Introduce Dashboard Concept

OOOrigins of the idea

The NSSS calls for M&E reforms
“ To improve M&E across entire Social Security System l

N\
To provide regular information for policymakers ‘
/

/

N

In 2019, a NSSS Implementation Review was conducted

The Review showed progress to date of NSSS Reforms r—y

The Review included Recommendations



National Social Security NSSS M&E Reforms
Strategy (NSSS) of Bangladesh _ _
. Formalise a system of M&E at the national level

. Provide a platform for implementing results-
based monitoring of the entire social security
system

. Make available M&E data for viewing by CMC

. Ability to prepare annual reports on the
performance of NSSS, including reforms and
entire system delivery

JULY 2015

General Economics Division (2015) National Social Security Strategy (NSSS) of
Bangladesh, pp. 82 — 90.

General Economics Division
Planning Commission
Government of the People’s Republic of Bangladesh




NSSS Implementation Review, Recommendation 7

Midterm Implementation Review . Setting up a web-based NSSS implementation
of the National Social Security Strategy dashboard for all the line ministries can also be helpful
In sharing information

. From this dashboard, each ministry will be able to
obtain information on the progress being made by
other line-ministries including cross-cutting issues

. Meeting details as well as other relevant information
can be uploaded online for wider dissemination

. The GED can commission a study for designing an
appropriate NSSS dashboard

General Economics Division (GED)

Bangladesh Planning Commission

Aid \Q‘ Ministry of Planning

Government ol the People’s Republic of Bangladesh

==&



Assessment Overview
<:> Scope of Work

Social Security Policy Support (SSPS) Programme has conducted the study
based on NSSS Implementation Review Recommendation 7 and the NSSS vision

The study included

e Assessment of current M&E landscape, including MISs

e Exploring the feasibility and possible scope of a dashboard

. Designing an actionable framework from which to develop a
dashboard




Assessment Overview
<:> Completed Scope of Work

Document Review F9cus G_roup Klls and MIS Comparative Dashboard Review Conceptual Framework
NSSS Discussion System Somalia Unified Social Registry Design
Cabinet Division ~ Analysis Uganda Single Registry for Social Frontend Functionality

NSSS Implementation DSS MIS & ~ng BIstry

Review MoSW c Protection Advantageous Features

DWA VGD - :
FD SP Budget Reports DSS MIS E/\yvoSrIF?DSéc;aal Protection Database Backend Infrastructure
: MoCHTA Governance Arrangement
NSSS Action Plan VoF DWA Atlas of Social Protection Indicators Devel t Need
SSN M&E Manuals / - MCSBP of Resilience and Equity (ASPIRE) evelopment Needs
0

Documents Social Protection Responses to Eﬂe\éilognlwent
SSN MIS Operational DWA DDM MI5 COVID-19 in the Global South ethodology

Manuals MoPME EGPP MIS World Inequality Database
Single Registry MoDMR DTE MI5 Our World in Data

Assessment

DDM MoF MIS Social Protection Performance

SPBMU Reports MoLE SPBMU Monitor (SPPM)
Other Project Documents LGD MIS European Statistical Recovery
Other International IE%AFIQSA ¢ DEE g

Resources

Social Protection Group Mapping
Dashboard

Social Digital Dashboard
Delta 8.7 Global Dashboard



QOZ Components
1

NSSS Social
Reform Protection

Tracking M&E Data




Component 1.
NSSS Action Plan
Reform Tracking

. NSSS Reform Tracking

. Utilise the NSSS Action Plan
2021-26 format

. Re-create the Action Plans
. Add functionality

No. Objectives Activities Performance | Timeframe | Responsible | Shared
Indicators Ministry Responsibility
Set age Circular issued | June 2017 Ministry Finance
threshold to 60 of Social Division
for male and Welfare
female both
Make the Coverage Annually Ministry Finance
programme increased for next five | of Social Division
universal for annually by years Welfare
eligible people | 15%
Increase Allowance 2016 (done) | Ministry Finance
Strengthen allowance to Tk. | fixed at Tk. 500 of Social Division
1 Old Age 500 per month | per month Welfare
i Allowance Review benefit | Allowance Each year Ministry Finance
Programme | ajye in course | increased of Social Division
of changing periodically Welfare
circumstances
like inflation
etc.
Make list of Fund allocated | Periodically | Ministry Finance
people above of Social Division
age of 90 and Welfare

provide special
benefit to them




OOComponent 1:

NSSS Action Plan Reform Tracking

NSSS Reform Tracking - Add functionality
- Status (completed, incomplete, in-

progress)
- Manual comments on status

- Dashboard component for inter-ministerial
coordination that displays NSSS Action Plan reform

progress _ o
. By CMC/Focal Point/M&E Committee ; Ewid.ence upload ability ,
: . - Ability to generate dynamic
- by Line Ministry reports
- by Thematic Cluster . Ability to search

- by All Implementing Ministries
- System Administrator

- Re-create Action Plan
- Objectives
- Activities (reform required)
- Performance Indicator (measurement of status)
- Timeframe



OComponent 2. Soclal Protection M&E Data

O

. Dashboard component for inter-ministerial : T\/pes of data
coordination that displays SSN M&E data Number of active beneficiaries
- by Line Ministry - Number of cumulative beneficiaries
- by All Implementing Ministries . Benefit values
- By Life Cycle . Cumulative benefit values between dates
- by Thematic Cluster . Disaggregated data (gender, rural/urban,
target group)

. Create a dashboard interface
- User layout
- SSN list . Add functionality

- \liew dynamic data
- Ability to generate dynamic reports
- Ability to search

\ 4



NSSS M&E Dashboard Platform Design Framework

Proposed NSSS M&E Dashboard Platform Design Framework

BACKEND
DESIGN
BCC Single_Sign-On
DATA CENTER 7 (https://www.MnEdashboard.gov.bd
FRONT END Cabinet D Line Agencies
USERS
Creates login credentials for line Securely access the system
agencies using Internet and authorized
login credentials
Provides operational level support to
KEY line agencies; user training Uploads NSSS M&E data in the
EFUNCTIONALITY specified format (Online data

entry, Excel or API integration)
Monitors the activities through the

system Track and manage the data
archives

Generates NSSS M&E reports and

other information based on the data Online case registration in case

submitted by the line agencies for of any issues/problems arise

program monitoring and policy
formulation



NSSS M&E Dashboard Roadmap

M&E Committee
Approval of Prototype
design
NSSS M&E Committee headed by
Member (Secretary), GED
approved Prototype design that

was developed with assistance
from SSPS Programme

NSSS Mid-term
Review

Recommendation
Recommends setting up a
web-based NSSS

Assessment implementation dashboard

and Roadmap

SSPS undertakes study of GoB
SS Programme databases,

Scope and
Framework for NSSS
and a comprehensive M&E Dashboard

roadmap is developed for Recommends setting up a web-
NSP MIS based NSSS implementation

dashboard which will have two
components: NSSS Reform
Tracking and Programme M&E

2019 2019 2022

Pre-operation
Testing
Currently M&E Dashboard is
going through pre-
operational testing before
being deployed fully for use
by officials from 39 social
protection implementing
ministries/divisions
Future Scope
Integration of NSSS M&E
Dashboard with iBAS++ for
cash-based programmes and
with Programme MISs for in-
kind/other programmes

With technical support from
the SSPS Programme, web-
based NSSS dashboard has

been developed

2023 2023 2024-25



M&E Dashboard
Features
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@ NSSS M&E Dashboard
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NSSS Action
Plan
Implementation

Tracking

Fiscal Year

10

Total

NSSS Action Plan

s omEc!

Prograr

Juster

‘Sacial Protection Programmes

strengthen Od Age Allowance

it for children

strengthen Suppert far Vulnerable

Design and Implement Vulnerable

A Previous.

Place Child C:

1

Completed

Examin and review the age threshold

ntroduce 3 sp

Ok age sllowance
for people above the age of 9

w bene e of
changing circumstances lice inflation

value in

Make the program universal for efigible

people

Guidelines for disablilty

Strength Moni

ring of Schemes for
disabled people

Make the program us

Women
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Expansion of fortified rice distribution
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Life Cycle

2023-24 vl Al Thematic Cluster ~ il Al Life Cyde « | Al Ministry/Division v

5SS Action Plan

FERFORMANCE INDICATORS
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® NSSS M&E Dashboard

Fiscal Year Thematic Cluster Life Cycle Ministry/Division

2023-24 N All Thematic Cluster v All Life Cycle ~ @ All Ministry/Division v

u
O ‘ I a Sacial Protection Programmes NSSS Action Plan Thematic Cluster Life Cycle Implementing Ministry

[SEUCY  © Add Programme

Social Protection Programme \

u
PROGRAMME BENEFICIARY BUDGET(CRORE
SL IMPLEMENTING MINISTRY THEMATIC CLUSTER LIFE CYCLE ACTION
NAME (LAKH) TAKA)
1 s Ministry of Social Welfare Social Allowance Cluster 0ld Age 0.00 424600

Ministry of Social Welfare, Ministry Of Liberation War Affairs, Ministry of Labour and Pregnancy and

2 [Testt Social Allowance Cluster 409.00 30000
Employment, Medical Education and Family Welfare Division LA " Childhood
Food Security and Disaster School Aged
3 Test Ministry of Social Welfare, Ministry Of Liberation War Affairs sy " 9 500.00 4050.00
Assistance Cluster Children
Working Age and
I O I a I I l I I l e S 4 Test Finance Division Labour/Livelinood Iterventions ¢/ 19 49" 40000 3070.00
ou
5 Test Ministry of Disaster Management and Relief ial Insurance Old Age 1000.00 6030.00
Human Development and Social .
6 Tests Ministry of Primary and Mass Education Covariate Shocks 90000 5060.00
Empowerment
7 e Ministry of Women and Children Affairs, Ministry of Disaster Management and Relief  Labour/Livelihood Interventions  Old Age 30000 3847.00

Ministry of Primary and Mass Education, Finance Division, Secondary and Higher
8 t Covariate Shocks 315.00 8239.00
Education Division

Ministry of Food, Technical and Madrasha Education Division, Secondary and Higher Working Age and
= Labour/Livelihood Interventions

3173.00 3498.00
Education Division Youth

0 Tests Ministry of Food, Financial Institutions Division, Ministry of Labour and Employment Old Age 1983.00 1900.00

4 Previous I [
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@ NSSS M&E Dashboard

Thematc Chaer

Thematic Cluster

Sacial Alowance Chister

Beneficiary (Lakh) s Do Budget (Crore Taka) s Do
[ ]
u S e I . .

MinisteeDivisicns i Soxial Aowance Clster

Mt o oo Wi 25 22
2 of Wemen e ks i 5 i
5 ity O eaton Wi ks s -
. eran - 2w 2200
S et Ehucion and amly Wetae: Dhvson - 0

Miniry-wise it Cyce Oota o ot rogames. v rine | % st

Secisl Pratedtion Pragramimes in Secal Allowance Chister

Ok Age Abomsece Mt o Saca Wtre N .
PR [ r— O iiaion v e, w0 00

3 wmn Mt o S e " o



Life Cycle

® NSSS M&E Dashboard

Thematic Cluster

Life Cydle MinistryDivision

al Year
202324 ~ Wl Select Thematic Cluster ~fl ouiage ~ | A Ministry/Divisicn
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Life Cycle

g
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Future

Scope

+ + +

NSSS M&E Dashboard interoperable with iBAS++
and other programme MISs

Implementation of the recommendation from
component 2 of the assessment

Incorporation from lesson learned from the
development of the current version of the
dashboard
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