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Guchchhogram-2nd Phase
(Climate Victims Rehabilitation Project)

Ministry of Land



All over 
Bangladesh

(Except 3 hill districts- Rangamati, Khagrachhari and 
Bandarban)
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 Bangladesh is a country where natural calamity
occurs frequently;

 In 1970 a devastating tidal bore and cyclone
displaced huge number of people and made
millions of them homeless;

 After the liberation of Bangladesh, the government
under the dynamic leadership of the Father of the
Nation, Bangabandhu Sheikh Mujibur Rahamn
came forward to rehabilitate the homeless and
landless people on khas land.
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• Bangabandhu visited Ramgati Thana of  the then 
Noakhali district on 20th  February, 1972 and 
inaugurated “ Poragacha Cluster Village”. 

• He ordered Ministry of land to enhance this
programme and to rehabilitate more landless and
homeless people.

• Under Adarsha Gram Project-I ( July 88 to June
98) a total of 45,647 landless and rootless
families were rehabilitated in 1080 AG.
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 Under Adarsha Gram Project-II (July 98 to
December 2008) a total of 25385 landless and
rootless families were rehabilitated in 427 AG.

 Under Guchhogram Project ( January 2009 to Sept.
2015) a total of 10703 landless and rootless
families were rehabilitated in 254 Guchchhogram
funded by JDCF (Japan Debt Cancellation Fund).

 In continuation of Guchhogram (CVRP) Project, now
Ministry of Land is being implementing
Guchhogram-2nd Phase (CVRP) Project (October
2015 to June 2020)
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1.To alleviate the poverty of 50,000 climate victims landless,

homeless & addressless families of the rural areas & natural

calamities prone areas.

2.To establish 2500 Guchchhogram, construct 50,000 dwelling

houses & 340 Multipurpose Halls & 150 Ghatla.

3. To ensure safe water & sanitation facilities for all by

establishing tube-wells & sanitary latrines and to provide

electricity.

11/7/2018 6



11/7/2018 7

4. To provide improved Stove for each family &

tree plantation in each Guchchhogram.

5. To provide training on awareness building and

skill development to 2 members of each family.

6. To provide credit fund for each rehabilitated

family through BRDB.

7. To promote community interaction and raising

awareness.

Target of the project



Sl. 
No.

Activities Guchchhogram-
1 Project

Guchchhogram
-2 Project

Total

No. of villages 
established

254 715 969

No. of houses, 
latrines & Kitchens

10,703 31,350 42,053

No. of rehabilitated 
families 

10,703 31,350 42,053

No. of multipurpose 
hall

248 162 410

No. of tube well 1,233 4,304 5,537

Micro credit 8,755 members 1,137 
members

9,892 
members

Training 18,820 
members

3,321 
members

22,141 
members
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Sl. 
No.

Activities Guchchhogr
am-1

Project

Guchchhogram
-2 Project

Total

Tree plantation 10,650 19,545 30,195 family

Improve stoves 10,533 19,545 30,078 family

Kobuliat/Reg.
deed

10,703 31,350 42,053 family

Electricity (no. of 
Guchhograms)

- 48 48

No. of Ghatla - 49 49

No. of change 
room for women

153 153
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 Not getting enough proposals from many upazils for 

establishing new Guchhograms;

 Credit & Training fund is not enough for rehabilitated 

settlers;

 Sometimes close monitoring of project activities being 

hampered in field level for lack of project vehicle.
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 Children of rehabilitated 1,12,000 families are going to

schools, colleges and many of them doing jobs in different

sectors.

 If the homeless rootless families are given facilities of

housing and having job, they can also live with dignity like

other people of the society.

11/7/2018 11



 By this project khas (gov. own) land is distributed 

among the landless rootless families;

 Landless people become owner of land which help 

them to built their confidence;

 Rehabilitated families get the facilities of sanitation, 

pure drinking water, primary health care, family 

planning etc;

 Having credit, training for awareness building and skill 

development which bring them to the mainstream of the 

society to alleviate the poverty of county. 
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• Another 1 lac landless, poor, climate victim
families will be rehabilitated through the next
phase of this project.
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Thanks

Presented by 
Dr. A. K. M Wali Ullah

Deputy Secretary
Additional Project Director

Guchhogram Project 2nd Phase
Ministry of Land


