Bank Asia Limited

Touching People’s Lives through
Financial Inclusion, Quality Service & Innovative Products
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BANGLADESH FAST FACTS

162 million population
- 66% rural,
- 47% labor force employed in ag

Financial access (as of 2014)

- 31% had formal account

- 7% had formal savings

- 10% had formal credit but 48%
have borrowed money

In Bangladesh, only 19% of bank
account holders have a bank
branch within one kilometer




Social Safety Net Programs in Bangladesh (.1

No. of Programs: Yearly Budget:

143 USD 5,650

Million+

% to Budget: As % of GDP:

13.28%

2.31%

Recipients from
Major 5 Programs:

18.5

Operating Cost:

8.5~11.5%

Million+

http://www.thedailystar.net/business/safety-net-outlay-go-16pc-1232638, http://www.dhakatribune.com/business/economy/2017/06/01/govt-widen-social-safety-net/

H Bank Asia

%Mgﬁs
AT RICTETE



http://www.thedailystar.net/business/safety-net-outlay-go-16pc-1232638
http://www.dhakatribune.com/business/economy/2017/06/01/govt-widen-social-safety-net/
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Social Safety Net scenario in Bangladesh

= About 38% beneficiaries need to be accompanied by someone while receiving
allowance.

== Most of the beneficiaries prefer to receive allowances in every 6 months or more
than that as traveling multiple time increases cost of receiving the benefit.

= 50% of the beneficiaries have no or less education.

= 21% of the beneficiaries do not have mobile phone.

== By digitizing major social transfers, country can save $146 million annually.

http://www.thedailystar.net/business/safety-net-outlay-go-16pc-1232638, http://www.dhakatribune.com/business/economy/2017/06/01/govt-widen-social-safety-net/
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http://www.thedailystar.net/business/safety-net-outlay-go-16pc-1232638
http://www.dhakatribune.com/business/economy/2017/06/01/govt-widen-social-safety-net/
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Social Safety Net challenges in Bangladesh

According to Department of Social Services and a2i study, perspective of beneficiaries with social safety net:

* High dependencies on Banks for receiving payments

e Low availability of government payment disbursement point

* Most of the beneficiaries have to travel long distance from their residence to collect
payment

» Cost of payment collection is very high

e Beneficiaries have to wait in long queues to receive payments

*In case of making the payment by the bank on the day of disbursal, citizens used to
face long delays in receiving payment in future dates

e Low educational level of beneficiaries

« Payment date communication has been a challenge and beneficiaries suffered due to that
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Social Safety Net Solution of Bank Asia

Successful piloting at 06 District & 12 Upazilla within 93,200 beneficiaries:

* Low dependencies on Banks for receiving payments

* Available payment disbursement point at Union and ward wise

* Beneficiaries gefting their payment from their door steps.

* Cost of payment collection is very nominal

*No waiting & no queues to receive payments

* Beneficiary can withdraw payment anytime from their nearest agent booth

* Beneficiaries gets notification through SMS when payment credited to account
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Bank Asia Agent Banking Concept

Agenf Banklng means
providing Banking services to
the Bank customers through
the engaged agents under a
valid agency agreements, J ,
rather than Teller/ Cashier. e\ =25 \‘ s iR

Agent is the owner of an -
outlet who conducts Banking
Transactions on behalf of the
Concerned Bank.
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Bank Asia Agent Banking

Customer

Model Features

Real fime
tfransaction

Q

Instant
notification

System generated
receipt & SMS

Bio-authentication



Social Safety Net Payment Model
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Unlon Dlg"ql Cenfer: a gateway to provide digital banking —

services to last mile customers

 Financial service touchpoint for rural
customer

« Enirepreneurship spirit

- Frequent customer footprint for
digital services

» Citizen-centiric product and service
innovation

« Behavior change communication &
financial literacy

« G2P, P2P,P2CG,B2B




Bank Asia’s new Payment Gateway

strengthens competitive positioning
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( ﬁ Bank Asia Payment Gateway
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“Human ATM” services could include

Not Yet registred! Join Us

v' Cash withdrawal

v' Point-of-Sale Transactions

C ) v" Micro-credit disbursement
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Social Protection Service Beneficiaries:
2,117,601

EKTEE BARI EKTEE KHAMAR (EBEK):
» Beneficiary Number: 1,952,892
* No. of Transaction: 60.68 mil

Social Safety Net Payment:
* Beneficiary Number: 93,199
* Deposit/Disbursement: BDT 243.89 mil

Swapno:
* Beneficiary Number: 3,053
* Deposit/Disbursement: BDT 51.17 mil

Shouhardo lil:
» Beneficiary Number: 54,915
» Deposit/Disbursement: BDT 211.67mil
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Social Protection Service Beneficiaries:

Unicef Rohingya Child:
« Beneficiary Number: 4,801
* Deposit/Disbursement: BDT 9.68 mil

UNDP Payment:
» Beneficiary Number: 5,773
* Deposit/Disbursement: BDT 44.65 mil

EGPP:
* Beneficiary Number: 2,691
* Deposit/Disbursement: BDT 41.96 mil

LGED:
» Beneficiary Number: 277
« Deposit/Disbursement: BDT 12.44 mil







