Launch of National Social Security Strategy (NSSS) Action Plan and
Inauguration of Social Security Programme Review Conference

Organized by
Social Security Policy Support (SSPS) Programme
Cabinet Division and General Economics Division
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Overview CARE Bangladesh’s
Social Protection Initiatives:

3 Major Projects addressing Social Protection |

l under different life cycle stages I
|

191.42 (approx.) crore taka allocated

Reaching 1 million people in 18 districts 62 ‘
Upazillas




Basic Information of Individual Project

Name of the Organization : CARE Bangladesh

Name of the Individual Programme/ Scheme/ Project/ Activity: SHOUHARDO Il Project

Methodology of the Individual Programme/Scheme/Project: A Food Security Project

Time period of the project activity: September 2015 to August 2020

Selection process of the beneficiary of the Project and Selection Criteria:

* Poor and Extremely Poor’s identified by the community through Well Being Analysis
(WBA)

* Poor and exireme poor women, adolescent's girls & men, children under five,

malnovurished children, youth, and disaster affected people are the principle
beneficiaries.




Basic Information of Individual Programme/Scheme/Activity

Obijective(s) and Major Activities:

Improved gender equitable food and nutrition security and resilience of the vulnerable
people living in the Char and Haor in Bangladesh by 2020.

Purpose 1: Increased equitable access to income for both women and men, and
nutritious food for women, men, boys and girls.

Purpose 2: Improved nutritional status of children under five years of age, pregnant and
lactating women and adolescent girls

Purpose 3: Strengthened gender equitable ability of people, households, communities
and systems to mitigate, adapt to and recover from man-made and natural shocks

Purpose 4 (Cross-Cut): Increased women empowerment and gender equity at family
and community level

Purpose 5(Cross-Cut): Provision and utilization of public services (Local Elected Bodies &

Nation Building Departments) for communities especially for Poor and Extreme Poor
(PEP) women increased




Budget Allocation

Al . Tak As % of Source of fund
Year (current and o;‘qclronré)q a Project’s GoB DP (Donor(s) Other
i Total B f i
previous years) APPIOX. otal Budge Name) (Conftributory)
2015 - 2020 147.84 20% Local Government USAID
(approx.) Division, Ministry of

Local Government,
Rural Development &
Cooperatives.




Lifecycle Stages by Individuadl
Programme/Scheme/Activity

Age group of the beneficiaries

*Pregnancy and Early Childhood (0-5 Years):
Covariate Pregnancy e Under 2 Children: 45000 (Supplementary Ration)
Common and
Cor cutting for Oﬁ.?dﬁdrlsé *School Age (6 — 18 Years)
SHECHOS « Adolescent Girls: 14205 through EKATA- an women

all age groups,

neluding shocks) (0-5 yrs) empowerment process
* Adolescent Girls, Boys & Young Mothers: 14400 (Savings,

life skills, linkages, school based DRR efc.

Old age (60+) School age *Youth and working age — mal e and female disaggregate
(6-18 yrs) (19 - 60 Years)
Youth and *Youth Group Members: 18940 (Disaster Response /Human
working age Development)

- male and *Young Mother: 11800 ( Savings, empowerment, creating
female self confidence

disaggregat . .
~ (19-40 e Women Solidarity Group Members: 18940 (Empowerment
Process)

*Pregnant and Lactating Mothers: 52681 (Provide
Supplementary Ration)




Themartic areas

Food security and disaster response

I Labour and livelihood interventions -

Human development and social
empowerment




Justity how Individual Programme/Scheme/Activity

will Contribute 1o achievement of NSSS Goals

Does it enhance
inclusiveness?

YES

Does it reduces
poverty and
vulnerabilitye

YES

Does it conftributes in
human
developmente

YES

&

Does it have overall
impact in economic
growth of the
country ¢

YES

&

N.B. Use Yes/No, Directly/Indirectly, which is applicable according to the merit of the

Programme/Scheme/Activity



The phase out plan

Terminate with
the expiry of
the project
peroa




Basic Information of Individual Programme/Scheme/Activity

Name of the Organization : CARE Bangladesh

Name of the Individual Programme/ Scheme/ Project/ Activity: SHOMOSHTI Project

Methodology of the Individual Programme/Scheme/Project: Making Market Work for
Poor with Integrated Social Services

Time period of the project activity: April 2016 to March 2020

Selection process of the beneficiary of the Project and Selection Criteria:

« Poor, Extremely Poor and Disadvantaged’s identified by the
community through Well Being Analysis (WBA)

« Poor, exireme poor and disadvantage women and men are the
principle beneficiaries.




Basic Information

Objective(s) and Ouicomes:

Rural households improve their wellbeing as a result of greater income,
and social service opportunities.

Outcome 1: Rural households (poor, disadvantaged and women) use

Improved market and social services.

Ovutcome 2: Public and private service providers are more responsive to
the business and social needs of the poor, disadvantaged and women.




Budget Allocation

As % of Source of fund
Year (current and Allocation (Taka Project’s GoB DP (Donor(s) Other
previous years) in Core) Approx. Total Budget Name) (Conftributory)

2016 - 2020

384000000

60%
(approx.)

Swiss Agency
of

Development
&
Cooperation




Lifecycle Stages by Individuadl
Programme/Scheme/Activity

[Age group of the beneficiaries

e Youth and working age - mal e and female
disaggregate (19 — 60 Years)

* Develop pro-poor services in select value chains,

Preananc and will enhance the capacity of producer groups

On% eorlyy to demand, acquire and adopt a whole host of

childhood market-based services to increase productivity and
(0-5 yrs) incomes of 180,000 households

» Building Capacity of 7200 Social Change Agents

School age e Covariate (Common and cross cutting for all age
(6-18 yrs) groups, including shocks)

* 3600 communities will be supported through access
to savings systems and extension to other services

* 10000 Households Micro Health Insurance for the
rural communities through engaging national level
private insurance service provider to ensure health
service from private service providers with minimum
possible premium




Themartic areas

Labour and livelihood interventions

Human development and social
empowerment

I Social Insurance -



Justity how Individual Programme/Scheme/Activity
will Conftribute to achievement of NSSS Goals

Does it have overall
impact in economic

Does it reduces Does it conftributes in
poverty and human

Does it enhance
inclusiveness?

YES

growth of the
country ¢

YES

vulnerability 2 developmente
YES YES

N.B. Use Yes/No, Directly/Indirectly, which is applicable according to the merit of the
Programme/Scheme/Activity



The phase out plan

Terminate with
the expiry of

the project
perioa




Basic Information of Individual Programme/Scheme/Activity

Name of the Organization : CARE Bangladesh

Name of the Individual Programme/ Scheme/ Project/ Activity: Collective Impact for
Nutrition (CI4N)

Methodology of the Individual Programme/Scheme/Project: Implement multi-sectoral
nutrition platforms as a platforms of collective impact

Time period of the project activity: July 2018 to December 2020

Selection process of the beneficiary of the Project and Selection Criteria:

» Collectively implement multi-sectoral nutrition plaiforms to push for
greater programmatic integration at subnational and below levels
to improve nvutrition.




Basic Information of Individual Programme/Scheme/Activity

Objective(s) and Major Activities:

Reduce malnvutrition (stunting) among under two years children with
addressing the nutritional needs of pregnant and lactating women and
adolescent girls.

Strateqgic Objectives
o Work at Nationallevel to promote and operationalization of Multi-
sectoral Nutrition Platforms

o Adopt and quality mplementation of Multi-sectoral Nutrition Platform
through internal coordination and collaboration of CARE's FNS projects

o Generate evidences and facilitate learning sharing through
establishing district model for collective impact for Nutrition.




Budget Allocation

Year (current and Allocation (Taka

previous years)

in Core) Approx.

As % of
Project’s
Total Budget

Source of fund

2018 - 2020

51773501

80%
(approx.)

GoB DP (Donor(s)
Name)

SALL
Family
Foundation

Other
(Contributory)




Lifecycle Stages by Individuadl
Programme/Scheme/Activity

\_

e
Age group of the

beneficiaries

e /4941 pregnant mother

e 148498 Lactating
mother

e 148498 under two
years old children




Themartic areas

Human development and social
empowerment




Justity how Individual Programme/Scheme/Activity
will Conftribute to achievement of NSSS Goals

Does it have overall
impact in economic

Does it reduces Does it conftributes in
poverty and human

Does it enhance
inclusiveness?

YES

growth of the
country ¢

YES

vulnerability 2 developmente
YES YES

N.B. Use Yes/No, Directly/Indirectly, which is applicable according to the merit of the
Programme/Scheme/Activity



The phase out plan

Terminate with
the expiry of

the project
perioa




Thank You



